
Anahola Regional Plan
Update

Homestead Leadership Meeting

September 30, 2021

THIS MEETING IS BEING RECORDED FOR INTERNAL PURPOSES



Tonight’s Agenda

1. Pule

2. Introductions

3. Meeting Purpose, Outcomes, and Discussion Kuleana

4. Overview of Regional Planning Process 

5. Issues & Opportunities Discussion

6. Wrap-up Next Steps
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Team Introductions
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Consultant Team (SSFM International):

• Melissa May (Principal-in-charge)

• Malachi Krishok (Project Manager, Planner)

• Jared Chang (Planner, Facilitator)

DHHL Planning Office Team:

• Andrew Choy (Acting Planning Program Manager)

• Nancy McPherson (Project Manager, Kaua‘i Liaison)



Please Introduce Yourself
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• Name

• Organization/Affiliation

• Where you are from

• Were you involved in the 2010 Regional Plan?



Our Kuleana in this Meeting

• Be respectful of the person talking – please do not interrupt the 
person that is talking and mute yourself when not speaking.

• Raise your hand and wait for the facilitator to call on you or type 
your question into the chat box.

• When addressing other participants (verbally or in the chat box), be 
respectful, show aloha, treat others how you would like to be 
treated.

• Agree to disagree – accept that others may have different 
perspectives and opinions.

• Have an open mind – take home new ideas or new information.
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Tonight’s Meeting Objectives

• Introduce the project team

• Provide an overview of the Regional Plan Update Process

• Discuss best meeting times and publicity strategy for 
community engagement

• Discuss important issues & opportunities the Plan Update can 
address
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DHHL Regional Plan Update Process
Speaker: Nancy McPherson, DHHL



DHHL Planning System
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Legislation

Administrative Rules, 
Amendment Process

1ST TIER

2ND TIER

3RD TIER

IMPLEMENTATION 
TOOLS

Evaluation 
Program

General Plan
Statewide, 20-year Timeframe 

Strategic Program Plans

Statewide, 3-6 year Timeframe

Regional Plans

Developed Areas, 2-4 year
Timeframe

Funding

CIP, Operating Budget. 2-5 
year Timeframes

Island Plans

Regional, 20-year Timeframe

Development Plans

Undeveloped Areas, 10-year 
Timeframe

Land Use

Designations, Reviews, 
Amendment Process



Purpose of Regional Plans

• For the community to be 
involved in planning for their 
region.

• For the community to identify 
and prioritize projects within 
the region. 

• For the plan to include 
detailed action steps needed 
to implement the priority 
projects.
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Regional Plan Process
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What Will the Update Include?

• Homestead Regional Profile

• Regional Lands & 
Development

• Infrastructure

• Homestead Issues, 
Opportunities & Priorities

• Vision Statement & Community 
Values for Region

• Implementation Action Steps 
for each Priority Project 
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Anahola Regional Plan Update 
Beneficiary Consultation Schedule
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Issues & 
Opportunities + 

Vision 

Initial List of 
Projects 

Priority Projects 
+ 

Implementation
First Draft Plan

Second Draft 
Plan

(if necessary)

Seek HHC 
Approval

October ‘21 November ‘21 January ‘22 May ‘22 TBD TBD

Final Draft
July 2022

Tentative Schedule, Subject to Change



DISCUSSION: Publicity & Community 
Engagement

• What are the best times of the week to meet?

• Where is the best location? (if we can meet in-
person)

• Preferred methods of communication and getting the 
word out?

• What are some ideas for getting feedback from 
beneficiaries?

13



Issues, Opportunities & Project Ideas
Speaker: Malachi Krishok, SSFM



2010 Priority Projects
Priority Project Current Status

Ke Aloha O Ko Kākou ‘Āina -
Anahola Town Center Plan 
(ATCP)

Commercial kitchen constructed. Cemetery/ secure resting 
place for iwi kupuna not yet implemented. ATCP & 
implementation strategy need to be revisited & KIP LUD’s need 
amending.

Anahola Clubhouse & Park 
Improvements

In 2018-19, County of Kaua‘i completed various projects 
identified in 2010 Regional Plan.

Secure & Manage Surface 
Water Resources (non-potable)

In 2016 DHHL received notice of $3 million funding from USDA 
Rural Development to match DHHL’s $3.8 million contribution 
for a total of $6.8 million. Funds are being used for major 
capital improvements to the DHHL Anahola Farm Lots Public 
(drinking).

Support Kanuikapono 21st 
Century Ahupua‘a Place Based 
Labs

Funding needed for construction of the Learning Resource 
Center. Potential to revisit locations for educational learning 
labs with Regional Plan Update.

Improve Road & Traffic 
Circulation to Kūhiō Highway

Discussions with State Department of Transportation-Highways 
and County of Kaua‘i are ongoing.
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DISCUSSION: Priority Projects

• Of the 2010 Priority Projects, which ones have you 
been involved in? 

• What makes a project eligible to be a Priority Project 
in Anahola? 
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DISCUSSION: Issues & Opportunities

• What issues and/or opportunities would you like the 
Regional Plan Update to address?

• Are there questions that you want DHHL to explore 
through this process?

• Are there other leaders in Anahola who we should
invite?
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Wrap-up & Next Steps
Speaker:



Community Engagement

• Project Fact Sheet

• First Community Meeting End of October 

• Help spread the word! 
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MAHALO!
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Nancy McPherson, Planner

nancy.m.mcpherson@hawaii.gov

(808) 620-9519

Please feel free to contact us:

Malachi Krishok, Planner

mkrishok@ssfm.com

(808) 356-1272

mailto:nancy.m.mcpherson@hawaii.gov
mailto:mkrishok@ssfm.com

